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Structured Manager Training Programmes (2022/23)
Programme B: For Participants who are
FAMILIAR with Education and School Operation or have completed Programme A

ARMFEREERE (2022/23)
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Introduction Fis

Under the principle of School-based Management (SBM), aided schools are given greater autonomy and
flexibility in managing their own operation and resources for the provision of quality education. In return,
schools are expected to be more transparent and accountable for their operation and key stakeholders should
be involved in the decision-making process. As members of the Incorporated Management Committees
(IMCs),, school managers should play an important role in leading and steering the school for continuous
development and improvement, thereby providing all-round education to students. Programme B is designed
to help serving or potential school managers, who are familiar with education and school operation or have
completed Programme A, perform their roles more effectively under the SBM governance framework as
stipulated in the Education Ordinance.
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Programme Objectives S42 EAZ

The programme comprises two parts, namely Part 1 “School Governance” and Part 2 “Legal Matters”. The
objective of Part 1 is to introduce participants to the essence of effective school governance under the SBM
framework to enable them to carry out their duties as school managers more confidently and competently.
The objective of Part 2 is to help participants understand the legal matters related to school governance.
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Target Participants FRF2%5

The target participants of the programme are serving or potential school managers of aided schools who are
familiar with education and school operation, or who have completed Programme A of Structured Manager
Training Programmes.
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Medium of Instruction ZBsE=S

Cantonese will be the major medium of instruction, supplemented by English. The training materials will be
in Chinese (supplemented by English, if applicable).
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Teaching Team ZEEBR

Programme Co-ordinators 3ff2E{F
Professor Kwan Yu Kwong Paula  BEZ4HZHT
Dr Cheung Wing Ming Francis Bk HETE 1

Teaching Staff Z(28 A 5§
Programme B — Part 1 School Governance

Dr CHU Kai Wing AR
Mr NG Yau Keung Benjamin SR ER R
Rev Dr SO Shing Yit Eric RN g P
Programme B — Parts 2A and 2B Legal Matters
Mr CHUNG Ho Yee Nelson SIS EEED
Mr CHOW Wai Hung Enzo JEME AR
Ms LAM Moon Hing Vera R A
Mr CHOY Sai Hung R E
Dr TAM Wai Ming Frank AR {REA A

Programme Content s2f2 A

The programme comprises two parts, namely Part 1 “School Governance” and Part 2 "Legal Matters”. Part
1 comprises three 3-hour sessions, whereas Part 2 is further divided into Part 2A and Part 2B, each comprises
two 3-hour sessions. The first and second phases of the course will commence in February and March 2023
respectively, with identical contents in both phases (i.e., Courses B1 and B2 are identical; Courses B3 and B4
are identical and Courses B5 and B6 are identical.)
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Programme B (Part 1: School Governance)

PMEZ (B BRES)
Course HEHI] Course HEH]
Bl B2 Session Module Titles
Thursday Saturday s B TR
EHAY EHIAN
18:30 — 21:30 09:30 -12:30
Building an effective Incorporated Management
Committees (IMCs); Implications of the Guangdong-Hong
20 April 2023 17 June 2023 Kong-Macao Greater Bay development for education in
2023 4 H 20 | 202346 H 17 1 Hong Kong and school development
H H HILERAEAERES | EMERAE RN EEA
B RIS
27 April 2023 24 June 2023 Practice of effective human resource management in
20234 H 27 | 2023446 H 24 2 schools - case analysis
H H B E N TR EEERBEE T
29 June 2023 Practice of effective financial management in schools - case
(Thursday) analysis
2oy s e | (B30-2030) | | R SR R B BT
2023 %6 H 29
H H
(ZHd)




Programme B (Part 2A: Legal Matters)
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Course HEHl Course HEHl|
Sat?lfda M(Elila Session Module Titles
_E_Hﬂ/g Eﬁﬂ_y SR b=
09:30 — 12:30 18:30 — 21:30
17 April 2023 Legal context of schools I — (employment issues and

25 February 2023 staffing matters) and protection from legal liabilities
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Legal context of schools II — (negligence, equality, and
4 March 2023 24 April 2023 discrimination) and formulation of school policies
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Programme B (Part 2B: Legal Matters)
2L (2B #ify AR
Course HEF Course FEHI
BS B6 Session Module Titles
Friday Saturday s B
BT EHIN : ]
18:30 — 21:30 09:30 — 12:30

Strategies for complaint and dispute handling

18 March 2023 o N ol J
3 February 2023 are 1| R R O S

202342 B 3 0 2023 43 H 18 H

10 February 2023 25 March 2023 Strategies for risk management in student affairs
202342 H 10 H | 202343 H 25 H EAN PR B2 A SRS Y e T RS

In addition to face-to-face classes, participants can access our online school manager training platform for
fundamental learning according to individual needs and schedule. It covers three areas: (i) the essence of
school-based management; (ii) legal matters related to school governance; and (iii) school policy and
development.
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Attendance Certificates H 5 s5EH

Each participant/each participant of the same IMC who has attended at least 60% of a course in Part 1; or has
attended all sessions of a course in Part 2A or 2B will be awarded a Certificate of Attendance by Education
Convergence. Upon request, a Certificate of Attendance will be issued to each IMC with participants having
attended at least 60% of a course in Part 1.
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Participants who have satisfactorily completed the online manager learning programme will be awarded a
Completion Certificate by Education Convergence.
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Teaching Timetable and Closing Date for Application _E25H% 2 K& 1F -2 H

A total of 6 courses will be offered from February to June 2023.

Participants may choose to enrol in the
following course(s) that suit(s) their needs (please note that Courses B2, B4, and B6 are duplicates of Courses
Bl, B3 and B5Y):
2023 =2 HZE 6 HIEFEM 6 3L - 22 8 Al EHEGE L MR (LA Bl SRAZNZEL B2 MH[E © B3 Ed B4
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_F49:30-T4-12:30

(Cheung Sha Wan)
R B AL
(EbE)

Course Date Day Time Venue Application
DL HEA 25 B ] Hi %L Deadline
Bk H i
Bl 20 April to 4 May 2023 Thu 6:30-9:30 p.m. Heep Woh Primary School | 20 March 2023
2023 F4H20H E=5H4H ’q T4-6:30-9:30 (Cheung Sha Wan) 2023F3H20H
HEE R STV
(EibE)
B2 17 June to 29 June 2023 Sat {9:30 a.m.—12:30 p.m. | Heep Woh Primary School | 17 May 2023
202346 H17H Z&6H29H 75 | E49:30-T4-12:30 (Cheung Sha Wan) 2023F5H17H
o e B L
mo | F4¢6:30 - 9:30 .
B3 25 February and 4 March 2023 | Sat |9:30 a.m.—12:30 p.m.| Heep Woh Primary School | 3 February 2023
2023 F2H25H 3H4H 7N | BA9:30-T4-12:30 (Cheung Sha Wan) 2023F2H3H
EEALE A E AN
(EE)
B4 17 April and 24 April 2023 Mon 6:30-9:30 p.m. | Heep Woh Primary School | 17 March 2023
2023 F4AH17H K4 H24H — T4+6:30 - 9:30 (Cheung Sha Wan) 2023F3H17H
R STV
(E®)
B5 |3 February and 10 February 2023| Fri 6:30-9:30 p.m. Heep Woh Primary School | 18 January 2023
202342 H3H K2H10H A T4+6:30 - 9:30 (Cheung Sha Wan) 202341 H18H
EE R B G AN
(EWE)
B6 18 March and 25 March 2023 | Sat [9:30 a.m.—12:30 p.m. | Heep Woh Primary School | 20 February

2023
202342 H20H

Application Procedures Hz5 F-48

Applications can be made via the following means:
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Scan the QR code and file in an online application
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Fill in the attached application form and fax it to Education Convergence

(fax number: 2111 9826)
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Download the application form from Education Convergence’s Programme website (https:/www.i-
learner.com.hk/edconvergence), and fax the completed form to 2111 9826
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https://www.i-learner.com.hk/edconvergence
https://www.i-learner.com.hk/edconvergence

Programme details are available at:
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+ The EDB website [School Administration and Management > School-based Management > Training
Courses for School Managers |:
HEEMEAE (BERITBUER > RAEHE > RERIERME )

https://www.edb.gov.hk/en/sch-admin/sbm/about-sbm/corner-manager-courses.html

+ Training Calendar of the EDB:

HEEEITTEE
https://tcs.edb.gov.hk/tcs/publicCalendar/start.htm

Admission notices, together with the information relating to the online manager learning programme, will be
sent to the email addresses of the successful applicants provided in the application forms within one to two
weeks before the course commences. Priority will be given to applicants who are serving school
managers.
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Enquiries &

Education Convergence Z(HFilike

Telephone 25 9775 3200
Fax {HE 2111 9826
Email 25 %} edconvergence02@gmail.com
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https://www.edb.gov.hk/en/sch-admin/sbm/about-sbm/corner-manager-courses.html
https://tcs.edb.gov.hk/tcs/publicCalendar/start.htm

