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Structured Manager Training Programmes (2022/23)
Programme A: For Participants who are
NOT FAMILIAR with Education and School Operation
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Introduction S

Under the principle of School-based Management (SBM), aided schools are given greater autonomy and
flexibility in managing their own operation and resources for the provision of quality education. In return,
schools are expected to be more transparent and accountable for their operation and key stakeholders should
be involved in the decision-making process. As members of the Incorporated Management Committees
(IMCs), school managers should play an important role in leading and steering the school for continuous
development and improvement, thereby providing all-round education to students. Programme A is for
school managers who are not familiar with education and school operation. We hope that this programme
can help school managers to perform their roles more effectively under the SBM governance framework as
stipulated in the Education Ordinance.
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Programme Objectives mriz H I

The programme comprises two parts, namely Part 1 “Macro School-based Management” and Part 2 “School
Governance”. The objective of Part 1 is to enable participants to have a better understanding of their roles
and functions as school managers. The objective of Part 2 is to enable participants to gain a deeper
understanding of effective resources management as well as to communicate and work in collaboration
with other members of the IMCs for the benefits of the students.
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Target Participants SR1% 55

The target participants of the programme are serving or potential school managers of aided schools who are
not working in the education-related fields or not familiar with education and school operation in Hong Kong.
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Medium of Instruction ZE:E=

Cantonese will be the major medium of instruction, supplemented by English. The training materials will be
in Chinese (supplemented by English, if applicable).
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Teaching Team ZUEE[X
Programme Co-ordinators ZRfEF{F

Professor Kwan Yu Kwong Paula REB AT
Dr Cheung Wing Ming Francis Rk B+
Teaching Staff 22 A &
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Dr Cheung Wing Ming Francis Rk Bt
Mr Choy Sai Hung IR R
Ms Leung Shuk Yee RER R
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Mr Yung Kong Sing SRR R
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The programme comprises two parts, namely Part 1 “Macro School-based Management” and Part 2 “School
Governance”, with two 3-hour sessions and three 3-hour sessions respectively. The first and second phases
of the course will commence in January and April 2023 respectively, with the identical content in both phases

Programme Content

(i.e. Courses Al and A2 are identical; Courses A3 and A4 are identical).
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Programme A (Part 1: Macro School-based Management)
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Course HEFI Course FEFI
Al — Session Module Titles
Tuesday Saturday e BT
2= EHIN
18:30 —21:30 09:30 — 12:30
15 April 2023 The latest education policies related to school operation*
31 January 2023 2023464 H 15 1 BB 8 A R B 2
202341 331 H . BB A A R B HEUR
The development of School-based Management (SBM);
22 April 2023 functions, responsibilities and operations of Incorporated
7 February 2023 Management Committees (IMCs); roles and responsibilities of
2023 4 H 22 2
202342 H7H school managers
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“Assessment for Learning”, one of the topics in session 1, will be delivered by a representative from the Education
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Programme A (Part 2: School Governance)
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Course HTHI Course HH
— dA3 1 S A‘:l Session Module Titles
e e HR{T B
18:30-21:30 09:30 — 12:30
Enhancing communication and cooperation among school
managers in Incorporated Management Committees (IMCs);
22 February 2023 6 May 2023 Implications of the Guangdong-Hong Kong-Macao Greater
2023 2H22H | 200345H 6 H 1 Bay Area development for education in Hong Kong and school
development
RIMCERAERBLEE | MRS ESRENEEAE
R
1 March 2023 3 June 2023 ) Principles of sound financial management in schools
202343 H1H | 202346 H3H BRI E R




20 May 2023 o .
8 March 2023 2023 4£5 A 20 3 Principles of sound human resource management in schools
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In addition to face-to face classes, participants can access our online school manager training platform for
fundamental learning according to individual needs and schedule. It covers three areas: (i) the essence of
school-based management; (ii) legal matters related to school governance; and (iii) school policy and
development.
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Attendance Certificates 7556

A Certificate of Attendance will be awarded to participants of Part 1 who have attained 100% attendance and
to participants of Part 2 who have attained at least 60% attendance by Education Convergence on each part
respectively. A certifying letter of attendance will be issued to participants who have not achieved the above
attendance requirements, upon request.
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Participants who have satisfactorily completed the online manager learning programme will be awarded a
Completion Certificate by Education Convergence.
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Teaching Timetable and Closing Date for Application FREF[HI7e 5 ki F 4 H A

A total of 4 courses will be offered from January to June 2023. Participants may choose to enrol in any one
or two of the following courses (please note that Courses A2 and A4 are duplicates of Courses Al and A3):
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Course Date Day Time Venue Application
b3l H 2 RF HiRE Deadline
b
Al |31 January and 7 February 2023 | Tue 6:30-9:30 p.m. Heep Woh Primary School | 3Fantrary2623
20231 H31H K2H7H - T4-6:30-9:30 (Cheung Sha Wan)
rhE R Serty A/ e |20 January 2023
(RE 2023417201
A2 15 April and 22 April 2023 Sat | 9:30a.m.—12:30 p.m. | Heep Woh Primary School | 17 March 2023
20234E4 A 150 R4H22H N | B304 12:30 (Cheung Sha Wan) 202343 H17H
EEAE G RN
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A3 22 February to 8 March 2023 | Wed 6:30-9:30 p.m. Heep Woh Primary School |3 February 2023
20232 H22HE3H8H = T46:30-9:30 (Cheung Sha Wan) 202342 H3H
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A4 6 May to 3 June 2023 Sat | 9:30a.m.—12:30 p.m. | Heep Woh Primary School | 11 April 2023
20235 H6H 2E6H3H N | E9:30-F412:30 (Cheung Sha Wan)  |20234E4F11H

RSB RS R NE
(EDE



gchow

gchow
20 January 2023
2023年1月20日


Application Procedures BEEFE

Applications can be made via the following means:
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(1) Scan the QR code and file in an online application
faf QR HEIEfTHY L85
2) Fill in the attached application form and fax it to Education Convergence

(fax number: 2111 9826)
i b aRRIEE R AR (FESRS © 2111 9826)

3) Download the application form from Education Convergence’s Programme website (https://www.i-
learner.com.hk/edconvergence) and fax the completed form to 2111 9826
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Programme details are available at:
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The EDB website [School Administration and Management > School-based Management > Training
Courses for School Managers [:

HEREE (SRTBRER > RAEHE > RERIERME ) -

https://www.edb.gov.hk/en/sch-admin/sbm/about-sbm/corner-manager-courses.html

Training Calendar of the EDB:
BEREIITERE -
https://tcs.edb.gov.hk/tcs/publicCalendar/start.htm

Admission notices, together with the information relating to the online manager learning programme, will be
sent to the email addresses of the successful applicants provided in the application forms within one to two
weeks before the course commences. Priority will be given to applicants who are serving school
managers.
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Enquiries =

Education Convergence (& sliier

Telephone 25z 9775 3200
Fax {HE 21119826
Email 25 % edconvergence@gmail.com
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http://www.edb.gov.hk/en/sch-admin/sbm/about-sbm/corner-manager-courses.html
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